
Priori%zing	  Conserva%on	  Ac%ons	  in	  
State	  Wildlife	  Ac%on	  Plans	  

•  State	  Wildlife	  Ac%on	  Plans	  provide	  guidance	  
for	  maintenance	  of	  wildlife	  diversity	  at	  the	  
state	  level.	  

•  Each	  Plan	  must	  address	  specific	  conserva%on	  
ac%ons	  for	  priority	  species	  and	  habitats.	  

•  Challenge:	  	  Develop	  and	  implement	  criteria	  to	  
priori%ze	  conserva%on	  ac%ons	  



Approach:	  	  SWAP	  technical	  teams,	  steering	  commi6ee,	  
and	  other	  stakeholders	  ini9ally	  iden9fied	  over	  100	  high	  
priority	  conserva9on	  ac9ons.	  	  These	  were	  sorted	  into	  the	  
following	  general	  conserva9on	  goals	  or	  themes:	  	  

•  Assess	  status	  of	  high	  priority	  habitats	  
•  Assess	  status	  of	  high	  priority	  species	  

•  Conserve	  high	  priority	  habitats	  

•  Conserve	  high	  priority	  species	  

•  Improve	  environmental	  educa%on	  and	  outreach	  

•  Improve	  private	  land	  management	  
•  Improve	  public	  land	  management	  

•  Increase	  capacity	  for	  wildlife	  conserva%on	  

•  Reduce	  impacts	  from	  development	  and	  other	  ac%vi%es	  



The	  table	  of	  high	  priority	  conserva9on	  ac9ons	  was	  presented	  to	  the	  
steering	  commi6ee	  for	  priori9za9on.	  Each	  conserva9on	  ac9on	  on	  the	  
list	  was	  evaluated	  and	  assigned	  an	  importance	  score	  using	  the	  
following	  seven	  criteria:	  

1)	  Providing	  Mul%ple	  Benefits	  for	  High	  Priority	  Species/Habitats	  
The	  conserva%on	  ac%on	  provides	  direct,	  measurable	  benefits	  for	  several	  
high	  priority	  species	  and/or	  globally	  rare	  natural	  communi%es.	  	  
(Ra%ng	  =1	  to	  3;	  Weight:	  =	  2)	  

2)	  Addressing	  Un(der)funded	  Needs:	  
The	  conserva%on	  ac%on	  represents	  a	  significant	  improvement	  or	  
advance	  in	  wildlife	  conserva%on	  in	  that	  it	  provides	  support	  for	  a	  
conserva%on	  effort	  that	  is	  not	  addressed	  by	  other	  funding	  sources,	  
programs,	  or	  organiza%ons.	  	  	  
(Ra%ng	  =1	  to	  3;	  Weight	  =	  1)	  

Ranking	  Criteria	  



Ranking	  Criteria	  (con%nued)	  

3)	  Overall	  Importance	  of	  Georgia	  Efforts	  
The	  conserva%on	  ac%on	  addresses	  wildlife	  conserva%on	  needs	  that	  are	  unique	  to	  
Georgia	  (e.g.,	  endemic	  species)	  or	  for	  which	  Georgia	  serves	  a	  key	  role	  
geographically	  or	  strategically.	  

(Ra%ng	  =1	  to	  3;	  Weight	  =	  3)	  

4)	  Timeliness	  or	  Urgency	  
The	  conserva%on	  ac%on	  addresses	  a	  problem	  that	  is	  par%cularly	  urgent.	  	  If	  this	  
specific	  ac%on	  is	  not	  implemented	  or	  con%nued	  in	  the	  next	  ten	  years,	  Georgia	  
will	  experience	  a	  significant	  loss	  of	  biological	  diversity	  or	  habitat	  quality.	  
(Ra%ng	  =1	  to	  3;	  Weight	  =	  3)	  

5)	  Connec%ons	  with	  Other	  Conserva%on	  Ac%ons	  

The	  conserva%on	  ac%on	  serves	  as	  a	  cri%cal	  component	  that	  enables	  or	  facilitates	  
one	  to	  several	  other	  important	  conserva%on	  measures.	  	  Without	  this	  component,	  
other	  efforts	  will	  be	  crippled	  or	  made	  ineffectual.	  
(Ra%ng	  =1	  to	  3;	  Weight	  =	  2)	  



6)	  Building	  Public	  Support	  for	  Wildlife	  Conserva%on	  
The	  conserva%on	  ac%on	  is	  likely	  to	  increase	  overall	  public	  support	  for	  wildlife	  
conserva%on.	  	  The	  benefits	  of	  the	  ac%on	  will	  be	  readily	  apparent	  to	  the	  
public,	  or	  the	  project	  itself	  will	  focus	  on	  increasing	  public	  support	  for	  
conserva%on.	  
(Ra%ng	  =1	  to	  3;	  Weight	  =	  2)	  

7)	  Probability	  of	  Success	  	  
The	  conserva%on	  ac%on	  is	  likely	  to	  succeed	  because	  it	  employs	  tested	  
methodologies,	  has	  strong	  support	  from	  stakeholders,	  and	  has	  clearly	  
iden%fied	  and	  readily	  achievable	  objec%ves.	  
(Ra%ng	  =1	  to	  3;	  Weight	  =	  2)	  	  	  

Maximum	  total	  score	  =	  45	  points.	  

Point	  totals	  were	  used	  to	  sort	  the	  conserva9on	  ac9ons	  into	  three	  
categories:	  very	  high	  priority	  (41-‐45	  points),	  high	  priority	  (36-‐40	  points),	  and	  
medium	  priority	  (27-‐35	  points).	  	  Conserva9on	  ac9ons	  scoring	  less	  than	  27	  
points	  were	  deleted	  from	  the	  list.	  	  	  

Ranking	  Criteria	  (con%nued	  



	  Conserva%on	  Ac%ons	  -‐	  Examples	  

•  Address	  problems	  with	  state	  law	  (O.C.G.A.	  27-‐1-‐28)	  
permiang	  unregulated	  and	  unrestricted	  commercial	  
take	  of	  freshwater	  turtles,	  and	  develop	  appropriate	  
regula%ons.	  	  

•  Improve	  biodiversity	  databases	  and	  increase	  data-‐
sharing	  with	  conserva%on	  partners	  

•  Work	  with	  Robust	  Redhorse	  Conserva%on	  Commibee	  
to	  assure	  restora%on	  of	  robust	  redhorse	  popula%ons.	  



For	  each	  Conserva%on	  Ac%on:	  

•  Focal	  species/habitats	  
•  Ecoregion(s)	  
•  Watershed(s)	  

•  Descrip%on	  of	  ac%vity	  
•  Funding	  sources	  
•  Lead	  organiza%on	  
•  Partners	  
•  Priority	  (M,	  H,	  VH)	  

•  Data	  to	  be	  collected	  
•  Performance	  indicators	  



Recent	  Improvements	  

AFWA	  Effec%veness	  Measures	  

SWAP	  Best	  Prac%ce	  Report	  
Wildlife	  TRACS	  	  


